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POST IMPLEMENTATION REVIEW — ANGEL LANE CAR PARK SAFETY
IMPROVEMENTS

Summary
This report is a capital scheme post implementation review in accordance
with the Capital Strategy

Background

The Management Team report to the Finance and Property Advisory Board on the
5 October 2005 detailed the background and process of Post Implementation
Reviews (PIRs) for capital projects and adopted a standard template for reporting
to the appropriate Board.

The completed template for the Angel Lane Car Park Safety Improvements is
attached at Annex 1. This was a relatively modest project with clear targets and
serves well as the first PIR to be put forward following the introduction of the
rejuvenated process.

After consideration by this Board the review will be shared with a wider audience
via the Council’s website.

The intended timing of PIRs is determined at the List C Assessment stage of each
project. At the next meeting of the Board | intend to bring several more PIRs to
bring the reporting on Planning & Transportation capital schemes up to date.

Background papers: contact: Steve Medlock
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